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Working with Millennials:  Effective Feedback 

Presenter Bios 

 

Betsy Candler is the Director for the LL.M. Legal Research and Writing Program at Berkeley Law School.  
Her practice focuses on alternative dispute resolutions, including mediation and facilitation. Prior to 
becoming a mediator, she worked for over a decade in criminal defense.  

 

Rita-Marie Conrad is an online learning strategist and educator, award-winning author and consultant. 
She is currently assisting the University of California-Berkeley Center for Teaching and Learning in 
supporting, enhancing and promoting the development of 21st century learning experiences. 

 

Mai Linh Spencer , moderator, is the Academic Director of Lawyers for America and also teaches and 
supervises students in the Legal Externship program at U.C. Hastings. 
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Supervising Attorney Characteristics 
 

 
Indicate which of the following describe you.  Circle or check all that apply. 
 
 

Open-minded 
 

Want to be respected 
 

Want instant 
gratification 

Ambitious Don’t take the word “no” 
as final 

Multi-tasker Liberal 
 

Self-expressive 
 

Tech-savvy 
 
 

Civic-minded 

Believe in yourself Want career 
advancement 

 

Want great role models 
 

Hate to be bored Want recognition for 
contributions 

Value work-life balance Dream big Overtly passionate about 
equality 

 

Want transparency in 
work relationships 

 

Optimistic yet practical 
 

Confident Team-oriented Achievement oriented 
 

 Pressured to excel  Inclusive 

 
 
 

Total:        
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Chapter 3: Identity, Priorities and 

Outlook
Looking at themselves in relation to others, most 

Millennials say that theirs is a unique generation. 

Six-in-ten (61%) say they think of their own age 

group as unique and distinct from other 

generations; 37% do not.

Millennials are not alone—other generations also 

see themselves as unique in varying degrees.

About half of Gen Xers (49%) see their 

generation as unique as do 58% of Boomers and 

66% of Silents

When asked to name some ways in which their 

generation is unique and distinct, responses differ 

widely across age groups. Among Millennials

who see their generation as unique, technology use is the single most popular response. Roughly a quarter of those

under age 30 (24%) say technology is what sets their generation apart. Other ways in which Millennials  see

themselves as unique include their music, pop culture and style (11%), and their liberalism and tolerance (7%).

Gen Xers also point to technology as a defining characteristic of their generation—but just 12% name this as a way

in which they differ from other generations. In addition, 11% of Gen Xers say their work ethic sets them apart.

What Makes Your Generation Unique?

Is Your Generation Unique?

% saying that their age group is unique and

distinct
All 57

Millennial (18-29)

Gen X (30-45)

Boomer (46-64)

Silent (65+)

Note: Based on respondents who said their generation was unique/distinct. Items represent individual, open-ended
responses. Top five responses are shown for each age group. Sample sizes for sub-groups are as follows: Millennials,
n=527; Gen X, n=173; Boomers, n=283; Silent, n=205.

61

49

58

66

Millennials Gen X Boomers Silent

1. Technology use (24%) Technology use (12%) Work ethic (17%) WW II, Depression (14%)

2. Music/Pop culture (11%) Work ethic (11%) Respectful (14%) Smarter (13%)

3. Liberal/Tolerant (7%) Conservative/Trad’l (7%) Values/Morals (8%) Honest (12%)

4. Smarter (6%) Smarter (6%) “Baby Boomers” (6%) Values/Morals (10%)

5. Clothes (5%) Respectful (5%) Smarter (5%) Work ethic (10%)

PewResearchCenter

http://www.pewsocialtrends.org/2010/0

2/24/millennials-confident-connected-

open-to-change/
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Three-in-ten Millennials say having a 

successful marriage is one of their 

most important life goals. Here they 

differ somewhat from the rest of the 

public; of those ages 30 and older, 

35% place the highest level of 

importance on having a successful 

marriage. Among Millennials, whites 

are more likely than nonwhites to 

place a high priority on marriage. A 

third of non-Hispanic whites rank a 

successful marriage as one of the most 

important things in their life, 

compared with 25% of nonwhites.

Roughly a quarter of Millennials 

(23%) say they are currently married, 

compared with 59% of Gen Xers and 

64% of Boomers. In general, young 

people are less likely to be married 

now than was the case 20 years ago.

Beyond marriage and family, 21% of 

Millennials say that helping people who

are in need is one of the most 

important things in their life. Older 

generations agree—20% of those ages 

30 and older say helping others is one 

of their most important goals. Equally 

important is owning a home. Among 

Millennials, 20% say owning their own

home is one of the most important

things to them. Similarly,

21% of those ages 30 and older place the highest importance on owning a home.

Religion is a lower priority for Millennials. Some 15% say living a very religious life is one of their most important

goals, and an additional 28% say it is very important but not one of the most important things. About a quarter

(26%) say this is not important to them. Older generations are more likely to place a high importance on this—

21% of those 30 and older say that living a very religious life is one of the most important things in their life.

Millennials place more importance on being successful in a high-paying career than they do on living a religious 

life. Some 15% say being successful in their career is one of the most important things in their life. An additional

20

2

1

1

5

1

5

9

1

0

1
Becoming famous

1

2

1

7

Owning a home

Living a very religious life

Being successful in a high-

paying career

Having lots of free time

Life’s Priorities

% saying each is one of the most important things in
their lives

18-29 30+

5

2

50

3

0

2

1

20

3

5

Being a good parent

Having a successful marriage

Helping others in need

PewResearchCenter

http://www.pewsocialtrends.org/2010/02/24/millennials-

confident-connected-open-to-change/
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47% say this is very important, though not one of the most important things. Among the older generations, only 

7% rate a high-paying job as one of the most important things in their life.

Having lots of free time to relax and do things they want to do is not a high priority for Americans of any age.

Only 9% of adults under age 30 say this is one of the most important things in their life. Among those ages 30

and older, 10% place the highest priority on free time.

In spite of the fact that they have come of age in the era of YouTube and reality TV, very few Millennials  consider

becoming famous an important life goal. A mere 1% say this is one of the most important things in their life, and

3% consider it very important but not one of the most important things. The vast majority (86%) say fame is not

important to them. Older generations feel much the same: Just 1% say achieving fame is one of the most important

things to them, while 87% say it is not important to them at all.

Several of these life goals were included in a 1997 survey conducted by the Washington Post, The Henry J. 

Kaiser Family Foundation and Harvard University. The findings from that study provide some insight into the

goals of Gen Xers, who are now ages 30-45, 

when they were younger.10 For the most part, 

the priorities of Millennials are similar to those 

held by Gen Xers at a similar stage of life. Gen 

Xers placed more value on family relationships 

than on career goals or religious life.

However, Gen Xers viewed parenting as less 

important and marriage as slightly more 

important when compared with how Millennials

feel today. In the 1997 survey, 42% of adults 

ages 18-29 said being a good parent was one of

the most important things in their life. Among 

today’s Millennials, 52% say being a good

parent is one of the most important things to

them. In 1997, adults under age 30 were more 

likely than their older counterparts to place a

great deal of importance on having a successful

marriage. Today, just the opposite is true.

10 The 18-29 year-old age group from 1997 provides a close approximation of Gen X at that time.

Millennials vs. Gen X When They Were Young

% saying each is one of the most

important things in their life

Being a good parent

Having a successful marriage

52

42

35
30

1997 18-29 year-olds 2010 18-29 year-

olds (Gen X) (Millennial)

Source: Data from 1997 are from the Washington Post/Henry J. 
Kaiser Family Foundation/Harvard University Gender Survey, 
conducted August 14-27, 1997.

PewResearchCenter

http://www.pewsocialtrends.org/2010/02/24/mil

lennials-confident-connected-open-to-change/
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The recession has changed the work experience 

of many Millennials. For some, hard times have 

meant a part-time job instead of full-time 

employment. For others, the recession has led to

delayed entry into the labor market, either by

enrolling in school or lingering longer in 

college. For still others, it has meant a lengthier 

wait for a job.

The proportion of Millennials employed full time

has fallen from 50% in 2006 to 41% today. At

the same time, the proportion of this generation

who work part time or are full-time students has

increased by 3 percentage points to 24% and 

13%, respectively, and the share of those ages 18

to 29 who are not employed increased by 4

percentage points to 24%. While

these smaller shifts are not statistically significant, they are roughly similar to the declines that have been 

documented by government employment statistics collected over the past four years.

Census statistics also tell another story. About six-in-ten Millennials (63%) are currently employed. That is a 

significantly smaller share than the proportion of Gen Xers (70%) or Baby Boomers (66%) who were working 

when those generations were the same age.

Career and Job-Switching among Millennials

Predictably, America’s newest workers are far more likely than older workers to say they are likely to switch 

careers or to change employers sometime in their

work lives.

According to the Pew Research Center survey, 

about two-thirds of all employed Millennials say it

is “very likely” (39%) or “somewhat likely” (27%)

they will switch careers sometime in their 

working life, compared with 55% of Gen Xers 

and 31% of Baby Boomers. Remarkably, nearly 

six-in-ten employed Millennials say they already 

have switched careers at least once, suggesting 

that many Millennials are trying out different 

careers or that some respondents equated a job 

change with a career switch.

Full-time Employment by

Generation, 2006-2010

% of each generation employed full time…

2010 2006

Change
4

1

6

5

63

5

4

53

5

0

M

illennial

Gen

X

Boome

r

-9

+2

+1

Attitudes toward Job, Career

% of each generation who say it is likely they

will…

Millennial Gen X Boomer

66

42

84

Switch careers

sometime in their

work life

Stay at current job rest

of working life

Note: Based on those who are employed full time or part time.

5

5

31

62

PewResearchCenter

http://www.pewsocialtrends.org/2010/02/24/millennials-confident-connected-open-to-change/
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PROFESSIONAL DEVELOPMENT PLAN 
 

I. Primary Professional Development Goals 
 The items below in BOLD are those activities which, according to my supervisor, I can 
expect to accomplish throughout the semester. As for the rest, my supervisor told me that he 
will continue to look for opportunities in the office that will allow me to accomplish these goals.  
 
 A. To improve oral argument skills. 

• By observing attorneys argue motions in court, or by observing trials. 
• By discussing oral argument strategy with attorneys; what worked, what 

did not work as well, etc.  
• By practicing at least three oral arguments with supervisors, and obtaining 

feedback 
• By arguing at least three motions in court over the course of the semester.  

 
 B. To improve information-gathering skills. 

• By observing attorneys conduct client and/or witness interviews, 
counseling, or depositions.  

• By preparing interview outlines for upcoming 
interviews/counseling/depositions, identifying your goals for the interview and 
the topics to be explored; review with supervisor. 

• By conducting at least one interview with a client and/or witness which is 
observed by supervising attorney; obtain feedback. 

• By drafting discovery responses and requests.  
 
 C. To improve negotiation skills.  

• By observing attorneys in mediation/arbitration; debriefing. 
• By discussing mediation strategy with attorneys prior to actual mediation.  
• By identifying general techniques, dos and don’ts, etc.  
• By having mock negotiations with supervisors; obtain feedback.  
• By reading recommended portions of Getting to Yes 

 
II. Measuring Progress 

Every month, I will review my Professional Development Plan with my supervisor in order to: 
• identify which of the above goals / activities I can expect to work on in the upcoming month;  
• identify, based on my performance, which of the above goals / activities I should focus more 

attention on 
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Feedback Rubric for Written Work 
 
Professionalism: 

Extern understood assignment, asking clarifying questions up front? □ yes  □ not yet 
Extern worked independently, but communicated about progress  □ yes  □ not yet 
 and sought guidance when necessary?  
Extern managed her/his time effectively and worked efficiently?  □ yes  □ not yet 

Deadline was met?       □ yes  □ no 

Overall Legal Analysis: 
Defines legal issue precisely and accurately?    □ yes  □ not yet 

States a clear and precise prediction, rather than waffling (objective) □ yes  □ not yet 
     Or states position clearly and persuasively (advocacy)? 
 
States general rule and briefly defines the tests?    □ yes  □ not yet 

Includes general concepts related to the relevant law (e.g., policy  □ yes  □ not yet 
 and/or principles underlying legal rule) 
 

Use of Facts: 
Uses key facts to frame the legal issue?     □ yes  □ not yet 

Presents facts in a readable format and is not disjointed?  □ yes  □ not yet 

Presents (only) relevant facts?       □ yes  □ not yet 

Comments: 
 
 
 
 
 
 

Overall Presentation: 

  See these pages for examples of 
where presentation was “not yet” 
polished 

Memo is clear and concise? 
 

□ yes  

Memo effectively quotes? 
(i.e., quotes selectively to highlight key facts/ 
reasoning) 

□ yes  

Writing is fluid and readable? 
(i.e., includes transitions; sentences are not overly 
long; phrasing is direct, rather than awkward) 

□ yes  

Writing is free of “legalese” or unnecessary wordiness? □ yes  
Cites are correctly formatted and include precise pin 
cites? 

□ yes  

Memo is properly formatted? 
 

□ yes  

Writing is free of grammatical errors? □ yes  
Issue #1: 
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Follows a logical structure?      □ yes  □ not yet 
 
Includes a substantively correct and complete rule?   □ yes  □ not yet 
 
Case descriptions include useful facts and reasoning?   □ yes  □ not yet 

(i.e., case descriptions are not skimpy; and are not 
cluttered with unnecessary details) 

Case descriptions begin with descriptive topic sentences?  □ yes  □ not yet 

Application is explicitly organized around legal concepts?  □ yes  □ not yet 

Application includes specific, explicit and relevant comparisons of □ yes  □ not yet 
our facts and case facts?      

Comments/Examples: 
 
 
 
 
 
 
 
 

Issue #2: 
Follows a logical structure?      □ yes  □ not yet 
  
Includes a substantively correct and complete rule?   □ yes  □ not yet 
 
Case descriptions include useful facts and reasoning?   □ yes  □ not yet 

(i.e., case descriptions are not skimpy; and are not 
cluttered with unnecessary details) 

Case descriptions begin with descriptive topic sentences?  □ yes  □ not yet 

Application is explicitly organized around legal concepts?  □ yes  □ not yet 

Application includes specific, explicit and relevant comparisons of 
our facts and case facts?      □ yes  □ not yet 

Comments/Examples: 
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LSAC Successful Lawyering Study 
Shultz and Zedeck (2008) 

Conflict Resolution 
• Negotiation  Skills 
• Able to See the World Through the Eyes 

of Others 
 
 
 

Evaluation, Development, and Client & 
Business Relations- Entrepreneurship 

• Networking and Business Development 
• Providing Advice and Counsel and 

Building Relationships with Clients 
 
 

Working With Others 
• Developing Relationships within the 

Legal Profession 
• Evaluation, Development, and Mentoring 

 
 

Character 
• Passion and Engagement 
• Diligence 
• Integrity/ Honesty 
• Stress Management 
• Community Involvement and Service 
• Self- Development 

Intellectual & Cognitive 
• Analysis and Reasoning 
• Creativity and Innovation 
• Problem Solving 
• Practical Judgment 

 
 

Research & Information Gathering 
• Researching the Law 
• Fact Finding 
• Questioning and Interviewing 

 
 

Communications 
• Influencing and Advocating 
• Writing 
• Speaking 
• Listening 

 
 

Planning & Organization 
• Strategic Planning 
• Organizing and Managing One's 

Own Work 
• Organizing and Managing Others 

(Staff/Colleagues) 
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Addenda 



Role Plays 

Betsy Candler, 2014 
 

1. Sam Student took six hours to do a research assignment you estimated should take him two 
hours. Sam’s work product was good. You know that Sam’s PDP included improving his time 
management and improving his legal research skills.  

 How do you discuss this with Sam?  

2.  Group of judicial externs sitting together at an exceptionally long and tedious hearing. Group 
begins to pass notes. You are the SA Law Clerk. You notice the passing of notes. You discretely 
ask the group to step in to the hallway between the courtroom and the judge’s chambers.  

How do you discuss this issue with the students? 

3. Sarah Student just turned in a second draft of a motion where she made specific 
improvements to her writing in line with the comments you gave her on the first draft. When 
you gave her the comments on the first draft, she said thanks and even asked a few questions 
to clarify what you wanted to see done differently.  

 How do you discuss this with her? 

4. Scott Student just turned in a second draft of a motion where he made some but not all of 
the specific changes that you suggested he make when you edited his first draft. When you 
gave him the comments on the first draft, he didn’t really react and didn’t discuss it with you.  
His second draft adds to your belief he doesn’t have the passion or work ethic that it takes to 
be good at this type of job.  

 How do you discuss this with him?  

5. Steena Student drafts a memo hoping that it will be incorporated into a section of the brief 
you are writing. You are a very busy supervisor and you are juggling a lot of projects.  You 
quickly review the memo from Steena. A few paragraphs are helpful. You cut and paste the 
three paragraphs directly into the brief you are writing.  The majority of Steena’s memo is not 
useful to you and you simply discard it.  You file the brief and move on to the next project. 

Steena approaches you the following week. She tells you that she is disappointed that she did 
not get feedback from you on the memo.  She assumed that meant that it was not a good 
memo; but she reviewed the filing on the office’s network and saw that some of her work was 
used word-for-word.  

 How do you discuss this with her?  



 
Tips for Giving Feedback 

Betsy Candler, 2014 
 

 
1. Consider what type of feedback you want to give and why. Should you be giving the other 
types as well?  
 - Appreciation 
 - Coaching 
 - Evaluation 
 
2. Be transparent.  

 

3. Be timely. 

 

4. Be specific; aim for describing behavior (avoid labels). 

 

5. Avoid assumptions; clarify expectations.  

 

6. Allow for the proper amount of time (specific to the situation). 

 

7. If you can, celebrate mistakes (in any way that is authentic). 

 

8. Model requesting and evaluating FB. 
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