251.71 sec. 001 – Business Basics for Lawyers
Spring 2025
Instructor Information
Instructor: 		Rob Jafek
Email:	 		rjafek@berkeley.edu 
Phone: 		(619) 540-1909
Zoom:			https://berkeley.zoom.us/j/7758800367
Office Hours:		drop by: Café Zeb from 11am – 2pm on Monday 
by arrangement: Zoom or by phone 

Robert Jafek has extensive experience in operating and investing, domestically and globally. He previously held various principal investing roles including Head of International Trading for Nicholas Applegate Capital Management and Portfolio Manager at Tiger Management. He has founded and managed two alternative investment firms: Plumeria Advisors and Torrey Pines Capital Management. He started his career as an investment banking Analyst at Morgan Stanley. He received a BA in Finance from The University of Utah and a Masters in Innovation and Entrepreneurship from HEC Paris. He currently serves as an Adjunct Professor teaching business at UC Berkeley Law. 
Course Information 

Meetings: 		Mondays; 3:35 PM - 5:25 PM
Location: 		Law 145
Credit Hours: 		2 
Prerequisites or Co-requisites: None

Welcome and Course Description

Business is a large and important part of everyday life, and it needs to be understood to not only interact with it but also influence it. In this class, we will cover theory, basic constructs, and models and then push further by considering current topics and real-life examples. I am excited to help you gain a better understanding of how these ideas and tools play a key role in the world around us. 

The course is intended to allow law students to understand business from an overview level. Topics will include business stages, different business models, variance across industries, current business theories and topics, and business basics. This material will allow you, as lawyers, to move beyond basing practice on transactions. In the event of pursuing opportunities in the private sector, this will enhance and extend your role in the value creation process, and for those pursuing careers in judiciary, regulation, or enforcement, outcomes will be more easily reached with better results.

Textbook/Course Materials/bCourses 
Our class bCourse site is https://bcourses.berkeley.edu/courses/1550101
All necessary course readings will be posted on bCourses. We do not use a textbook.
Students should actively check bCourses for updates and should read and prepare material before class.
PowerPoint presentations covered in class will be posted in advance and a learning summary will be available for each week’s material and posted after the week’s class session.


Learning Outcomes 

Berkeley Law Learning Outcomes 
Primarily: 
(d) Other professional skills needed for competent and ethical participation as a member of the legal profession

Secondarily: 
(b) Legal analysis and reasoning, legal research, problem-solving, and written and oral communication in the legal context. 
(c) Exercise of proper professional and ethical responsibilities to clients and the legal system. 
(e) Using the law to solve real-world problems and to create a more just society.

Course-Specific Learning Outcomes
By the end of the semester, proficient students will be able to:
· Understand and analyze the basics of the business environment, strategies, and tools
· Within a reasonable range, confidently determine the valuation of a current or potential business, using multiple methodologies, while understanding the conflicts and constraints of those methods  
· Understand the most used accounting statements
· Describe the stages of a company’s growth
· Depict the various categories of stakeholders involved in a business.
· Be able to understand the potential ways in which a lawyer can add value


Grading/Evaluation

To review a passing grade, you will need to follow the following assignments: 

Course letter grades will be based on the following:
		70 – 100%		PASS
		Below 70%	            FAIL


	Mandatory Assignments	3 x 5% each			    15%
	Choice Assignments 		3 x 5% each			    15%
Mid-Term Exam						    35%
	Final Exam							    35%
									   100%	

Honors Designations: To help facilitate more class discussion and highlight exemplary student achievement, I will offer an optional assignment: teaching a lesson from a concept we’ve explored in class. This assignment’s purpose also serves to help award honors and high honors grades. All students’ final grades will be determined by taking the grade for the optional assignment x optional assignment points; participants will be ranked with up to the top six receiving high honors and the following six receiving honors.  
Course letter grades will be based on the following:
	
	70-100%
	Pass (Guaranteed)

	
	Top 6 class grades 
	High Honors

	
	Top 7-12
	Honors





Generative AI Policy
AI will be explored and used in this class. Instances of approved (and encouraged) use will be noted in the assignments; any other use will be prohibited.
In all cases, other than those explicitly allowed by these uses, you will need to be familiar with and comply with Berkeley Law’s Generative AI policy. 

Class Participation

Attendance at the first class is mandatory for all currently enrolled and waitlisted students; any currently enrolled or waitlisted students who are not present on the first day of class (without prior permission of the instructor) will be dropped. Each student is requested to participate in class, as an active listener and occasional contributor. I will call on students in almost every class, covering class material from the week’s reading, or as otherwise useful to class progression and assessment.  Please participate pro-actively such as volunteering answers, requesting clarifications, assisting other students, etc.  

Given the wide reach of business, many topics will be covered.  Critical discussion of difficult material can raise sensitive issues and generate strong reactions.  We will often discuss big questions raised by the materials, and the class will have differing views. I encourage each of us to share our various views. At the same time, we should all be aware that some of us may disagree with and even find offensive the views that we express, and we should not speak with the objective of offending each other. 


Course Schedule 

Please note that these are the topics and dates that are currently anticipated and may change.  See bCourses for updated material. 

	
Class Date
	
Topic
	Reading Assignment / Other Assignment
	Relevant Learning Outcome(s)



	Jan	12
	Introduction
Industries

	Syllabus
	Rationale for studying business

		19
	NO CLASS – MARTIN LUTHER KING DAY


		26
	Industries 
Generic business models and common strategic issues

	See bCourses
	An introduction to different industries and the ‘generic’ business models and questions and issues every company must face 

	Feb	2
	Stakeholders / Views of the Corporation / Lifecycle
	See bCourses
	A survey of parties interested and/or affected by the enterprise and the evolution of the views of the role of ‘business’ in society
Companies have a life cycle – what are the changes it goes through?
 

		9
	Time Value of Money
	See bCourses
	Essential calculations used in business and finance


		16
	NO CLASS – PRESIDENT’S DAY


		23
	Valuations
	See bCourses


Time Value of Money assignment due

	Determining the value of a business using different methodologies.  Understanding the limitations and applications of those methods

	Mar	2
	Analyzing businesses 
	See bCourses
	Why are some businesses more successful or valuable than others?  


		9
	Affecting Valuations
	See bCourses


Technical Analysis assignment due


	With a solid overview of valuation, what strategies and actions can be taken to increase those values?

	
	16
	Economics
	See bCourses

Review for the Midterm
	An overview of some relevant economic underpinnings to business




	MIDTERM during week of March 16th
online format

PROFESSORS DO NOT HAVE THE AUTHORITY TO RESCHEDULE EXAMS.

		23
	NO CLASS- SPRING RECESS


		30
	Managing a Business


	See bCourses
	What are the basics of managing a business on more of the ‘day to day’ basis? 


	Apr	6
	Accounting statements and analysis

	See bCourses
	Gain a working knowledge of financial statements and analysis

		13
	Fraud
	See bCourses
	What are the frameworks for thinking about fraud?  What environments are more conducive to fraud? How do investors think about fraud? 


		20
	Guest Speaker
 (subject to adjustment) 


		27
	Environment, Social and Governance (ESG)

	See bCourses


	We will explore the developing field of ESG


		28
	Ways a lawyer can add value and interact with businesses

	Proforma assignment due 
	A lawyer is an essential part of a company. Understand the unique opportunities a lawyer can proactively add value and be strategically important.

		29





	Review session
TBD

No Current Topic assignments accepted after this date


	May	4



	FINAL
In person
01:30 PM Monday, May 4th, 2026
Location: TBD
https://www.law.berkeley.edu/php-programs/students/exams/examTimesList.php

PROFESSORS DO NOT HAVE THE AUTHORITY TO RESCHEDULE EXAMS.



All assignments are due before class on the due date as stated in the table above. 

School-wide Policies and Resources

1) A “credit hour” at Berkeley Law is an amount of work that reasonably approximates three to four hours of work per week for 15 weeks, including a) classroom time, b) time spent preparing for class, c) time spent in review sessions and studying and taking, final exams, d) time spent researching, writing, and revising papers and other written work, and e) time spent preparing for and completing any other final project, presentation, or performance. For these calculations, 50 minutes of classroom instruction counts as one hour, and the 15 weeks include the exam period. You can expect to spend this amount of time per unit per week on in-class and out-of-class, course-related work as described above. (Note that this total workload will be distributed differently in classes that only meet for part of the semester.)
Note: We are required to audit classes for compliance with ABA requirements so we appreciate your assistance in meeting this standard for your class.
2) Students who need accommodations for disability or pregnancy or want to discuss the implementation of their accommodations, including accommodated exams, should contact Chelsea Yuan, Director for Student Services, Accessible Education.
Student Services schedules all exams, including accommodated exams, as the law school is committed to anonymous grading. PROFESSORS DO NOT HAVE THE AUTHORITY TO RESCHEDULE EXAMS.

3) Class may be recorded by audio and/or video at the professor's discretion and/or pursuant to a disability-related accommodation authorized by the Law School. By enrollment in this course, each student consents to the recording and use described above. Pursuant to Berkeley Law Academic Rule 7, “Students shall not post online or otherwise distribute video or audio, chat transcripts, screenshots, or other types of class recordings for any reason unless authorized in connection with a disability accommodation.”
4) The Academic Honor Code governs the conduct of all students during examinations and in all other academic and pre-professional activities at Berkeley Law. We expect students to adhere to this code scrupulously. If you have any questions about whether your conduct may violate the code, please contact your professor or the Dean of Students before you act. You may face severe consequences, including a failing grade in this class or removal from the program, and the Bar will receive notification of your conduct.
Note: If you suspect an Honor Code violation, please do not investigate the matter yourself. You should immediately contact the Dean of Students, Annik Hirshen to talk through your options. 
5) Berkeley Law Academic Skills Program. The Academic Skills Program helps students learn and hone core law school skills such as time management, reading cases, outlining, and taking law school exams. If you have questions or just want to check in, you can schedule a meeting with a member of the ASP team. For handouts, online study aids, practice exam information, and more, please bookmark the Academic Skills Program website.
6) Student Technology Help As a Berkeley Law student, you are entitled to general software support for your computer from the law school, and certain free software downloads from UC Berkeley, while enrolled.  If you have issues with internet access or computer equipment required to participate in classes remotely, contact studentcomputing@law.berkeley.edu. Information, links, and instructions for many common computer/technical questions can be found in the law library's online computing guide. For bCourses, Zoom, and technical support questions, please email studentcomputing@law.berkeley.edu or you can use the Student Computing chat. In both cases, someone will respond to you during our regular business hours.
If you have research-related questions, please contact the reference librarians by filling out the reference request form. You can also reach reference librarians during business hours by using the law library’s chat service. 

7) If you are in need of economic, food, or housing support, you can find basic needs information here You may be eligible for money to buy groceries via CalFresh or our Food Assistance Program. If you need food immediately, please visit our UC Berkeley Food Pantry.
8) The University of California is committed to creating and maintaining a community dedicated to the advancement, application, and transmission of knowledge and creative endeavors through academic excellence, where all individuals who participate in University programs and activities can work and learn together in an atmosphere free of harassment, exploitation, or intimidation. Every member of the community should be aware that the University prohibits sexual violence and sexual harassment, retaliation, and other prohibited behavior (“Prohibited Conduct”) that violates the law and/or University policy. The University will respond promptly and effectively to reports of Prohibited Conduct and will take appropriate action to prevent, correct, and when necessary, to discipline behavior that violates this policy. For the complete UC Policy, definitions, compliance, and procedures, please access the Sexual Violence and Sexual Harassment Policy.
Resources: If you have further questions or concerns about reporting behavior related to sexual harassment, sexual violence, and/or protected category discrimination, please contact the Office for the Prevention of Harassment and Discrimination (OPHD) by phone 510-643-7985 or email ask_ophd@berkeley.edu.
1. Path to Care Center Confidential Advocates provide affirming, empowering, and confidential support for those that have experienced gendered violence, including sexual harassment, emotional abuse, dating, and intimate partner violence, sexual assault, stalking, and sexual exploitation. Advocates bring a non-judgmental, caring approach to exploring all options, rights, and resources. They can be reached by phone at (510) 642-1988. 

