
Physician-Hospital Consortium (PHC) formed in 1995 between CHOC 
Hospital and CHOC Physician’s Network (CPN) in response to the 
growing need to effectively serve Medi-Cal and Healthy Families 

members in the community.  Today serves nearly 113,000 members 
delegated by the County Organized Health System. 

 



California Children’s Services (CCS) Pilot 
 Provider-Based Accountable Care Organization (ACO) 

 Approximately 5,300 lives 
 Cost the State an average of $73M/year over the last 3 years 

 Leverage existing PHC 

 Centered around 10 multidisciplinary specialty care 
centers (SCCs) of the hospital 

 Create a project advisory board that will include 2/3 
providers and 1/3 parents of special needs children 
and/or advocacy group members 

 Restructure reimbursement model that rewards quality 
and outcomes vs. volumes of services 
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