
Sponsored Projects Process in Berkeley Law – using PHOEBE with Campus Shared Services RA (CSS RA)
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Effective March 30, 2015

Receives copy of 
funding program 
announcement 

from PI

Studies announcement
for proposal instructions 

and advises PI

Establishes 
PHOEBE record

Starts developing 
project narrative

Identifies general project costs,  develops 
budget and justification with CSS RA Liaison, 

and delivers final documents

Finalizes project narrative 
and delivers any other 

required info 

Compiles required administrative 
elements and completes PHOEBE 

record

Approves 
completed proposal

In PHOEBE

Approves completed 
proposal and routes 
to SPO via PHOEBE

Revisions 
needed?

Receives and 
executes SPO 

revision instructions

NO

YES

Reviews and 
approves requested 

revisions

Updates internal 
files and forwards 

PI-approved 
revisions to SPO

Accepts revisions

NOTE:  Refer to the alternate process map for proposals developed and submitted in other 
systems, when required by the sponsor.

Identifies funding 
opportunity

Receives endorsed 
proposal submission
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