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What Cultura

• Cultural values are shared
i d i ht d d i blis good, right, and desirabl

• They represent the goals th
are encouraged to have an
actions taken in the pursui

As a result, cultural valu
widely shared norms, sym
ways of thinking. 

Values are often seen aValues are often seen a
(Bardi & Sagiv, 2003; Hofstede, 19
Schwartz, 1994; 1999; Smith & Sch, ; ;

al Values Are

, abstract ideas about what 
l i i tle in a society
hat members of the society 
d they serve to justify 
it of these goals.
ues are represented in 

mbols, rituals, practices, and 

as the heart of cultureas the heart of culture
980; Sagiv & Schwartz, 2000; 
hwartz,1997; Williams, 1970). , ; , )



What Cultura

Cultural values are ex
personal values andpersonal values and
that members of the

Cultural values inf
f h ipreferences, choices 

individuals in the soc

al Values Are

xpressed in the 
d goalsd goals
e culture emphasize.

fluence and direct 
d b h i fand behaviors of 

ciety. 



What Cultura

Cultural values are als
social institutions o

They are used by iThey are used by i
goals and agendas, a
h b fthem to members of 

For example:
• Welfare laws prevail in co

and equality are emphasizeand equality are emphasize
• Political leaders in such co

these laws, explaining how, p g
gaps and create equal oppo

al Values Are

so expressed in the way 
perate and function

institutional leaders to setinstitutional leaders to set 
and to justify and explain 

h lthe culture. 

ountries where values of justice 
eded. 
ountries are likely to promote 
w they would help reduce social y p
ortunities for all. 
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I. To what ext
t bautonomous vs. embe

Embeddedness: People are vEmbeddedness: People are v
in the collectivity, who find
through identifying with thethrough identifying with the
shared way of life, and striv

Values: social order, family secu, y
obedient, politeness.

Autonomy: People are viewe
entities who find meaning i
who are encouraged to expr

Values: creativity, curiosity, bro
life, pleasure.

ent are people 
dd d i th i ?dded in their groups?

viewed as entities embeddedviewed as entities embedded 
d meaning in life largely 
e group, participating in itse group, participating in its 
ving toward its shared goals. 
urity, respect tradition, y, p ,

ed as autonomous, bounded 
n their own uniqueness and 
ress their internal attributes.
oadminded, varied life, exciting 



II. How to guarantee r
to preserve the 

Hierarchy: The Culture relieHierarchy: The Culture relie
ascribed roles to insure resp
the unequal distribution ofthe unequal distribution of 
as legitimate.

V l th it i lValues: authority, social power
Egalitarianism: People are i

another as moral equals wh
human beings. People are s
commitment to voluntary c
to feel concern for everyony

Values: social justice, equality, 

responsible behavior 
social fabric

es on hierarchical systems ofes on hierarchical systems of 
ponsible behavior. It defines 
power roles and resourcespower, roles, and resources 

h blr, humble.
induced to recognize one 
ho share basic interests as 
socialized to internalize a 
cooperation with others and 
ne's welfare.

help, honesty.



III. How to regul
of humankind to th

Mastery: The culture encouraMastery: The culture encoura
order to master, change and
social environment to attainsocial environment to attain

Values: ambitious, success, darin

Harmony: An emphasis on fi
environment. Accept the wo
comprehend and fit in rathe
Questioning the legitimacy 
manipulate the environmentp

Values: world of beauty, enviro

ate the relation 
he natural world?
ages active self assertion inages active self-assertion in 

d exploit the natural and 
n personal or group goalsn personal or group goals.
ng.

itting harmoniously into the 
orld as it is, trying to 
r than to change or exploit. 
of applying technology to 
t. 

onment, world of peace.
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Why Should

Cultural va
what happens
and to societa

(e.g., families, busi
law systems, corp

d We Care?

alues impact 
s to individuals 
al institutions

iness organizations, 
porate governance) 
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• To exemplify some of the imTo exemplify some of the im
values for organizations, we
by Trompenaars and Hamby Trompenaars and Ham

• These researchers presented
b t 40 t i ithabout 40 countries with var

scenarios and asked them t
h ichoices. 

• From their pool of scenario
examples that we judged r
value dimension. 

• We re-analyzed Trompenaa
findings to examine how cufindings, to examine how cu
managers’ choices in those 

mplications of culturalmplications of cultural 
e re-analyzed data published 

mpden-Turner (1998)mpden-Turner (1998).
d middle managers from 
i i ti lrious organizational 

to report their attitudes and 

s, we sampled two 
relevant for each bi-polar 

ars and Hampden-Turner’s 
ultural values impactultural values impact 
scenarios. 



Embeddedness ver

Organizations in embedde
t d d f ili Thextended families. They a

responsibility for their me
d iand, in return, expect mem

work dutifully toward sha

Organizations in autonomOrganizations in autonom
treat their members as ind
own interests preferencesown interests, preferences
Organizational members a
some autonomy and maysome autonomy and may 
their own ideas and act up

rsus Autonomy

ed cultures: Function as 
lik l t t kare likely to take 

embers in all domains of life 
b id if i h dmbers to identify with and 

ared goals.

mous cultures: Are likely tomous cultures: Are likely to 
dependent actors with their 
s abilities and allegiancess, abilities, and allegiances. 
are likely to be granted 
be encouraged to generatebe encouraged to generate 

pon them. 



How Do You PerceHow Do You Perce

• Trompenaars and Hampden-TTrompenaars and Hampden T
they perceive their manager a
someone who is “only doing 
W h h i d h• We hypothesized that mana
manager as a father figure, t
culture.

• Because organizations in emb
as extended families that take 
at work as well as in other setat work as well as in other set
in such cultures may perceive

• In contrast, in autonomy cultu, y
perceived as independent acto
personal attributes. The nature
boss are more “contractual” aboss are more contractual , a
their managers as paternal figu

ive your Manager?ive your Manager?

Turner asked managers whetherTurner asked managers whether 
s “sort of a father”, or as 
his job”. 

ill i h iagers will perceive their own 
the more embedded their 

bedded cultures tend to function 
responsibility for their members 
tings members of organizationstings, members of organizations 
 their leaders as paternal figures. 

ures, organizational members are , g
ors, who follow their own 
e of their relations with their 
and they are less likely to viewand they are less likely to view 
ures. 



Who ControWho Contro

• Trompenaars and Hampden T• Trompenaars and Hampden-T
they felt they had control ove

• We hypothesize that manag• We hypothesize that manag
controlling their fate, the mo

• In organizations from autonom• In organizations from autonom
viewed as independent actors 
their tasks and implement origtheir tasks and implement orig

• Granted, they will not always 
but they are likely to feel so mbut they are likely to feel so m
organizations from embedded
individuals are expected to folp
goals set by others. 

ls your Life?ls your Life?

Turner asked managers whetherTurner asked managers whether 
er their lives. 
ers perceive themselves asers perceive themselves as 
ore autonomous their culture.  
mous cultures individuals aremous cultures individuals are 
and are encouraged to shape 

ginal ideasginal ideas. 
feel “in control” on their lives, 

more than managers inmore than managers in 
dness cultures – where 
llow fatefully organizational y g
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 Embedded

versusversus

Autonom
 
Percent of managers 
who view their own 
manager as a Paternal

.58*
manager as a Paternal 
Figure (N=37)  
 
Percent of managers 

 
42g

who view themselves 
as controlling their 
fate (N=35)

-.42

fate (N 35) 
 

tions of 
i f C lt l V lions of Cultural Values 

n Organizational Scenarios

dness 

s

Hierarchy 

versus

Mastery 

versuss

my 

versus

Egalitarianism 

versus

Harmony 

** .33* .46** 

*
 

35*
 
01* -.35* -.01

 



Hierarchy versus E
Organizations in hierarchic

emphasize the chain of autemphasize the chain of aut
defined roles in a hierarchi
compliance in the service ocompliance in the service o
Organizational members a
i t t f th i tiinterests of the organizatio

Organizations in egalitaria
to be built upon cooperativ
members who flexibly ena
affect organizational goals
motivate others by enabliny
setting and by appealing to

Egalitarianism
cal cultures: Are likely to 
thority to assign wellthority, to assign well-
ical structure, and to demand 
of goals set from the topof goals set from the top. 
re expected to put the 

b f th i i t ton before their own interests.
an cultures: Are more likely 
ve negotiation among 
act their roles as they try to 
s. Leaders are likely to 
ng them to share in goal-g g
o the joint welfare of all.



Sources of S
• Trompenaars and Hampden-T

family background influencfamily background influenc
societies. 

• We hypothesized that the m• We hypothesized that the m
the more it relies on family b
status. 

• Hierarchical cultures are base
ascribed roles. Family backgry g
ascribed sources of status. In c
people are encouraged to perc
R l i f il b k dRelying on family background
the individual is likely to be se
immoralimmoral. 

Social Status
Turner asked managers whether 
ed personal status in theired personal status in their 

more hierarchical the culturemore hierarchical the culture, 
background in ascribing 

ed on hierarchal systems of 
ound is likely to be among such y g
contrast, in egalitarian cultures 
ceive each other as moral equals. 
d t t ll d bd – a source not controlled by 
ee as undesirable or even 



Expressing Negativeg g
• Managers were presented with t

you feel upset at work How liyou feel upset at work. How li
negative feelings?

• We hypothesize people will ex• We hypothesize people will ex
more egalitarian their culture

• In organizations in hierarchical• In organizations in hierarchical 
to put the interests of the organi
Expressing negative feelings is p g g g
organizations. 

• In contrast, egalitarian organiza, g g
their members. Members are en
interdependencies in the organi
f l h ifreely, even when expressing un
emotions.

e Emotions at Work
the following scenario: Suppose 
ikely are you to express theseikely are you to express these 

xpress negative feelings thexpress negative feelings the 
e
cultures individuals are expectedcultures individuals are expected 

ization before their own. 
destructive, and unlikely in such , y

ations care about the welfare of 
ncourage to negotiate their 
zation and express themselves 

ti l id tinconventional ideas or negative 
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Embedded

versusversus

Autonom

 
Percent of managers 
who agree that status 
in life highly depends

.18

in life highly depends 
on family background 
(N=32) 
 
Percent of managers 
who state they would 

-.18

express their upset 
feelings (N=38) 
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 .42* .07 
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Mastery versu

Organizations in mastery c
i l t th imanipulate the environmen

goals. Are likely to be dyn
l i d dstrongly oriented toward a

Develop and use advanced
the environment and prom

Organizations in harmony g y
viewed holistically as syste
surrounding social and natg
likely to consider social an
implications of organizatiop c o s o o g o
exploitative ways to work 

us Harmony

cultures: Master, change, and 
t t tt i i ti lnt to attain organizational 

namic, competitive, and 
hi dchievement and success. 

d technology to manipulate 
mote goal attainment. 

cultures: Are likely to be y
ems to be integrated with the 
tural world. Leaders are 
nd environmental 
onal actions and to seek non-o c o s d o see o
toward organizational goals.



Correlations of Three Bi-Polar 
with Managers’ Choices in

Embed

ve

A tAuto

The past has ended
a long time ago (21) -a long time ago (21) -

The Future is
far away (17)

-
far away (17)

Dimensions of Cultural Values 
n Organizational Dilemmas

ddedness

ersus

Hierarchy

versus

E lit i i

Mastery

versus

Honomy Egalitarianism Harmony

26 - 07 42(*).26 -.07 .42( )

.09 .26 .66**



What about Corpop

Cultural values impact soc

Like business organization
systems are nested in the ssystems are nested in the s
develop and operate. 

The values emphasized in t
form and shape the formal
well as the prevailing norm
conduct. 

Understanding cultur
understanding corporate gunderstanding corporate g
cultures. 

orate Governance?

cietal institutions. 

ns, economic and legal 
ocieties in which theyocieties in which they 

the societal structure, 
l rules and regulations, as 

ms and standards of 

ral values is a key to 
governance acrossgovernance across 



Additional IInformation



Sch artSchwartz
Cultural Dimen

• Relies on instrumen• Relies on instrumen
cultural equivalence

• Consider the dynam
cultural dimensions

• World-wide sample

• Replicated among t

Theor :z Theory: 
nsions of Values

nts validated for crossnts validated for cross-
e of meaning 

mic relations among 
s

e

teachers and students



CULTURAL DIMENSIONS: PR

                                                    HARMONY
                                                Unity With Nature
                                                World at Peace       
                                                                                
                                                                                 
     EGALITARIANISM
           Social Justice
          Equality
                                                                                 
                                                                                 
   INTELLECTUAL                               
      AUTONOMY
           Broadmindedness
           Curiosity                                                       
                                               AFFECTIVE     
                                      AUTONOMY    
                                                                            Pleasure
                                                   Exciting Life

ROTOTYPICAL STRUCTURE

 
           EMBEDDEDNESS
               Social Order, Obedience

R t f T diti              Respect for Tradition

HIERARCHY                              HIERARCHY
                                   Authority
                             Humble

                     MASTERY
                           Ambition
                      Daring



Wh t C lt l VWhat Cultural V

Structure wise: 
Cultural values differ from

Content wise: 
Cultural values differ from

emotionsemotions

V l A NOTValues Are NOT

m Norms and Practices

m cognitive styles and 


