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2.5 million objects CC0 as part of Linked Open 
Data Pilot 

6 Hackathons 
yielding 55 
prototypes 

20 API 
implementations 
(and 68 denied 

requests) 

Redesigned portal Data Exchange Agreement 
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2011 has been an amazing year.... examples. 
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This helped shape our Strategic Plan 2011-2015We developed it in close collaboration with our key stakeholders:Our data providers – the cultural heritage organisations of EuropeThe policy makers in the European Commission and national Ministries of Culture and EducationOur end usersPlayers in the wider online cultural heritage environment, including publishers and other content providers, software developers and apps designersThey helped us focus on the value that they derived – or wanted to derive - from Europeana 



Become THE trusted source for cultural heritage 

AGGREGATE 

Expand the network Source content 

Improve data quality 
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First of all, We want to be thee trusted source for cultural heritage. We want to source more cultural content and we want to improve its quality through metadata enrichment and through applying persistent identification.We believe that the semantic web is the way to go forward in order to fully harness the links between concepts and works. For this reason we have developed a new data model that will capture better the domain-specific rich data and that makes use of the linked Open data to fully develop the semantic potential between the resources we aggregate. And we want to work together with providers and aggregators  to create a sustainable overall European information space where users navigate between different portals such as EUscreen, wikipedia and Europeana and all these resources interlink and complement each other. 



FACILITATE 
Support the cultural heritage sector through  
knowledge transfer, innovation & advocacy 

Strengthen 
advocacy 

Share 
knowledge 

Foster R&D 
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Our second strategic track is about facilitating the cultural heritage sector through knowledge transfer, innovation and advocacy. By bringing together a huge network of professionals and researchers Europeana helps develop and share best practice in a diverse range of common areas of interest in the digital environment such as end user and usability research, multilinguality, IPR, business models, data standards and semantic web technologies. We will continue to disseminate knowledge through our communication channels,thematic workshops and conferences. Europeana is also committed to developing open source technologies and applications and is acting as an incubator and a test bed to support creative innovation in the cultural heritage sector. We are organising, for example, our first hackathon on the 1st of April in this building. With that we want to experiment with what kind of applications can be developed for the end-users from your data! And we hope that some cool results will come out of it. We hope that these developments in the long run save money for our partner organisations who can benefit from R&D without needing to invest too much in it. Last but very importantly, in this track we plan to strengthen our advocacy role to help open up online access to cultural content. We are trying to educate users to understand copyright and respect existing restrictions in content re-use We are advocating to content providers to respect the public domain and not to impose new rights on it after digitisation. We are also advocating for open metadata re-use of the cultural heritage metadata - and I will come back to that and to our proposed new agreements in a bit. Last but not least we will be advocating to the commission for funding for digitisation and for a harmonised legal framework that facilitates acces promoting solutions with regards to orphan works for example. 



Cultivate new ways for users  
to participate in their cultural heritage 

ENGAGE 
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Last but not least, We want users to engage more with culture. We want them to look for it, to play with it, to share it, to annotate it, to use it in their own projects as much as possible. We recently launched our first in a series of exhibitions to highlight particular themes of pan-European or cross country interest. The first one is on art nouveau. Finally, We are very proud to be part of the great war archive project which started in the UK and to extend it to Germany. People are invited to contribute their family’s memorabilia and stories from the Great War at dedicated submission dates. Curators help them document their stories, digitise their objects and put them online. We hope to be able to extend the project to more countries adding peoples’ stories to the official history from all sides of the war. Working in such partnerships we hope to broker a new relationship between users, content and curators.  



Make heritage available wherever they are  
whenever they want it 

DISTRIBUTE 

Upgrade portal 
Develop partnerships 

Put content in user workflow 
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Of course we will continue to build the Europeana.eu portal and make it better for the users.  We got a very clear message though at the consultation process we followed about the future of Europeana that we have to move away from the logic of Europeana as a destination portal. Europeana needs to dliver the aggregated and enriched content to users wherever they are whenever they want it. We recently launched our first API and search widget which partners can embed in their own portals making use of the rich data to complement their own collections. We are happy that EUscreen was one of the first to develop a worldpress Europeana search widget on the site. We’ve recently made it possible as well to easily embed objects from Europeana into social networking sites and blogs. Further plans to distribute the Europeana data include working closer with wikipedia to expose the Europeana records- wikipedia as we all know is a major starting point for search for all users. Cultural institutions that have put content on wikipedia have seen their traffic increasing significantly. We are also currently working together with European schoolnet, the joint collaboration platform of the European ministries of culture on a European proposal that will spread the use of europeana data into primary and secondary education through learning environments such as interactive smartboards. We are also investigating partnerships with tourism agents in another proposal to create applications for cultural tourism in Europe.  



Metadata related to the digitised objects produced by the cultural 
institutions  

should be widely and freely available for re-use. 
 Key recommendations, p5 

 



Facilitating means 
 Allow metadata to be used without restriction 

 Data Exchange Agreement (DEA) based on 

Creative Commons Zero - Universal 

Dedication  
 Deal with ‘in-copyright’ works: 

 Out-of-commerce 

 Orphan works 
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But especially on cross-border basis!!!  



Different view of internal market 

 



Thank you for your attention! 

 For more information 
  
    Write me at: L.Guibault@uva.nl 
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