
Connecting the Effort Reporting Certification Dots
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Effective March 30, 2015

Sponsor grants award
and spending strategy

is executed in Berkeley Law

A salary expense distribution on the
award fund is entered as % effort for a 
number of months for each employee 

named in the project budget

% effort and number of months are aligned 
with the award activity period and

budget line item for each named employee

Monthly payroll Is produced for each named 
employee  and costs are posted to the award fund

OPTRS feeds payroll data to ERS 
for each named employee with 

pay expensed to the award fund

The Contracts/Grants Specialist reviews effort 
reports for accuracy against the original spending 

strategy, makes corrections as needed, and 
notifies the PI that reports are ready for 

certification in ERS

PI certifies reports in ERS

Proposal budget includes salary and 
benefit costs for named employees

HRMS – Human Resources 
Management System

OPTRS – Online Pay and 
Time Reporting System

If a named employee’s information is 
incorrect in HRMS, then OPTRS will not 
process payroll correctly

Incorrect payroll must be manually 
transferred to the correct award fund –
payroll expense transfers are subject to 
restrictions and are closely audited by EFA

Incorrect payroll produces incorrect ERS 
reports – adjustments must be made via 
manual payroll expense transfers

Text in red represents 
avoidable rework
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