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This project explores the prediction of lawyering effectiveness for use in law school admission decisions.  Considerable criticism has been directed at standardized tests in general and the LSAT in particular for focusing on too narrow a set of abilities in deciding who should receive specialized training.  This study seeks to add to the LSAT, a broader band of competencies that can be assessed as part of admissions 

Research method: Interviews and focus groups conducted by the research team with Boalt Hall alumni identified and refined 26 competencies essential to lawyer efficacy.  Next, a rolling process of focus groups provided specific behavioral examples to illustrate poor to excellent on-the-job performance for these 26 factors.  Next, 2000 Boalt alumni responded to surveys to cross-validate the ranking of 715 behavioral examples on a 5 point scale in half point intervals.  The PIs and various testing consultants identified, adapted and created tests that we hypothesized could predict performance on various of the 26 Effectiveness Factors.  Finally, more than 1100 lawyers, Boalt and Hastings alumni volunteers drawn from graduating classes over a 33 year span, took a battery of the new tests, gave permission to access their UGPA, LSAT scores, and law school GPA,  and identified 2 peers and 2 supervisors who could evaluate their current job performance, using the behavioral scales described above.  Test volunteers also filled out a self-evaluation using the same form.  More than 4000 appraisals of work performance were received for the 1100 lawyer-volunteers.  Statistical analysis of the extensive data showed that although the LSAT does not significantly correlate with most of the effectiveness factors, several of the new tests correlated substantially with lawyers’ performance.  Unlike cognitive academic-type tests like the LSAT, data revealed no significant differences based on race/ethnicity or gender.  The Final Report on this exploratory study urges that nationwide testing be conducted to determine whether results in the two-school sample can be generalized and perhaps even strengthened.  
Products of the Study

Twenty six factors empirically identified as vital to effective lawyering.

715 behavioral examples of varied levels of lawyer performance on the 26 


factors.

Twenty six scales showing behavioral examples empirically ranked poor to 


excellent performance on the factors. 

Tailor-made Situational Judgment and Bio-Inventory test forms.
Design of a complex website for administration of the new tests. 

Two Reports: Shultz and Zedeck, Phase I Final Report (2003); Shultz and 


Zedeck, Final Report (2008).

Academic publications will be submitted over the next year.

