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       This research aims to describe the implementation process of a voluntary private regime of global governance, the Equator Principles (EPs), by large private commercial banks.  The Principles, which were created in 2003 and revised in 2006, contain guidelines promoting sustainable development principles and practices designed to help mitigate potential environmental and social impacts on local populations in close proximity to the construction of large-scale infrastructure projects.  Signatory private banks, or Equator Principles Financial Institutions (EPFIs), commit to adopting policies and conditions implementing these principles in their lending to sponsor corporations that construct large-scale infrastructure projects.   

The research will utilize a mix of quantitative and qualitative methods to detail the implementation process and measure institutional change within the subject institutions, which may serve as a proxy for measuring the effectiveness of the regime.   Qualitative interviews with bank personnel and other project finance industry professionals, including environmental and social risk consultants and project finance lawyers, will seek to open the "black box" of signatory and non-signatory banks to identify the internal incentive structures and decision-making mechanisms that shape compliance with the EPs and environmental and social risk management mechanisms more generally.  A quantitative survey will also try to refine existing conceptions of how exposure to reputational risk operates as a mechanism driving compliance with voluntary regimes by specifying the relative influence of various sources of reputational pressure exerted on the banks by different stakeholders.  The study will initially focus on the dozen or so institutions that are part of the Steering Committee of the Equator Principles, but will try to include as many different signatory and non-signatory institutions as possible. 

